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$Q DXWKHQWE FUHDVYH KRVSIVIBXOW UHFUXIMQJ [P VKDWY DE®! VR | LQG DOMUQDVMYH Z D\ V VR
VXFFHHG GLVFDUGLQI ELRNHQ SDVKY DQG TXIEN® VHHLQJ WWKH EXHSUQW VR EXLAS DQ

RU DQL DMRQV VBBIQAELDQG E\ DSSOLQJ WRU WAQI FROFHSW DQG LHVRXUFHI XEHW
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7H@P HDERXW RXUHD
: KDWDUH\ RXUWUHQIVKV!
: KDWY\ RXUJUHDVWZ HDNQHW"

: K\ GR\ RX Z DQW/R Z RIN TRURXUFRP SDQ\ *

&DQ\ RX GHVFUEH D FKD@H{QILQJ VIWKDVIRQ\ RX
| DFHG DWZ RUN DQG KRZ \ RX KDQG®IG LW

: KHUHGR\ RX VHH\ RXUWHO LQ I LYH \ HDUV"
+ RZ GR\ RX KDQG®I SUIHWXUH DQG GHDGDOQHV

" R\RXKDYHDQ\ TXHWIRQV IRUXV'
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e . HHS MSLRI HWIRQDODQG UHBIYDQUWR VIKH NRE \ RX UH DSSOLQJ
IRU

o +LIK@KW RXUEDFNJLWRXQG H SHUHQFHV WGV DQG
DFKLHYHP HOW UHMWAG VR VIKH SRUMRQ

e (P SKDW]HZ KDWP DNHV\ RX D JUHDW W RUVIKH LR® DQG ViKH
FRP SDQ\ VFXOXUH

Eséanttuyple D

, P DQ H SHUHQFHG GIDGHUZ VKK D WURQJ EDFNJLRXQG LQ
RSHUDVIRQV 2 YHUVKH SDVWV \ HDUY , YH VXFFHWI X@ ®IG FLRW
| XQPVIRQDOWADP V1Q GHOYHUQJ JUHDWVHUYLFH , P SDWIRQDVM
DERXWRQLQJ FRP S®{ SLREGP VDQG VKUYH LQ | DWASDFHG
FRADERWDWIYH HQYLLRQP HQW , P H FLVIAG DERXVWIKH RSSRUMXQLW
VR EUQJ P\ WNLGOY VR \ RXUVHDP DQG FRQWIEXWI VR \ RXU
FRP SDQ\ VFRQVIQXHG VXFFHW

QP \ SWHYLRXVLR®! RXUFRP SDQ\ XQGHW HQWD P DNRUUHWAXFUQ]
VIKDWUHVX MG LQ D FRP SOMA VKL WQ RXUP DQDIHP HOWSLRFHWHY DQG
WDP FRP SRUMRQ ,QMD@® WZ DV FKD@QILQJ | RUHYHU RQH
+RZ HYHU , TXLFN® DGDSVHG E\ SLRDPIYH® VHHNLQJ WDLOIQJ DQG

UHVRXUFHV VR P DWHUVKH QHZ SLRFHWHV , DOR Z RUINHG FARVHO Z VK

P\ WDP VR HQUXUHVKH | HOWXSSRUMG GXUQJ VKLY WDQUMRQ 7KLV

DGDSVIDELOW DARZ HG XV VR QRARQM P HHWEXWH] FHHG RXUSULRMPAI RDY
/ LQ VKH P LGWARI VKLY FKDQJH
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e )RFXV RQ VWUHQJIJWKYVY WKDW DUH GLUHFWO\ UHODWHG WR

UHT
e 3UR
e OHOQ

XLUHPHQWYV
YLGH VSHFLILF HI[DPSOHV WR VXSSRUW \RXU FODLPYV
WLRQ VRIW VNLOOV OLNH DGDSWDELOLW\ WHDPZRUN

VROYLQJ HWF DV WKH\ DUH YDOXDEOH LQ DQ\ UROH

2CQHR P\ NH VWHQWKVLVP \ DELOW \R

FRP P XQLEDWA H | HAAYHO ERVIK Z ViK \WDP

P HP EHU/ DQG WINHKREGHY 7KLY VNL@KDV EHHQ
LQYDOXDE®1 LQ HQVXUQI HYHY RQH LV RQ VIKH VDP H
SDJH DQG SLRMPW XQ WP RRIKO $GAVRQD®D ” P
KLIKO® RUDQIHG Z KIFK KHSVP HP DODIH

P XOWS® VIV DQG P HHWGHDGOOQHV H | LFLHQV®

%
b

Bxéavthple D

2QH RI P\ FRUH VWUHQJWKV LV P\ DELOLW\ WR DGDSW
VLWXDWLRQV DQG FKDOOHQJHV 7KURXJKRXW P\ FDUH}
P\WHOI LQ G\QDPLF DQG IDVW SDFHG HQYLURQPHQWYV
WKHVH FRQGLWLRQV " P FRPIRUWDEOH ZLWK FKDQJH [
DQG DSSO\ QHZ VNLOOV 7KLV DGDSWDELOLW\ KDV DOC
WKDW UHTXLUH IOH[LELOLW\ DQG D FDSDFLW\ WR VRO
QRW RQO\ XQDIUDLG RI FKDQJH EXW DOVR HPEUDFH LW
SHUVRQDO DQG SURIHVVLRQDO JURZWK 7KLV VWUHQJ\
RQ GLYHUVH SURMHFWY DQG KDQGOH WKHP ZLWK HDVF
DVVHW LQ G\QDPLF ZRUN HQYLURQPHQWYV

Z272Z VQHOOLQJKRVSLWDOLYV

N\



a4l

sHaen( e alledt

B/ Inaul 1552

wewlk

e &KRRVH D PLQRU ZHDNQHVV WKDW \RX DUH DFWLYHO\ ZRU
e 6KRZKRZ\RXDUMWGGUHVWIK@HDNQHWKURXIKOI LPSURYHPHQW
VHHNLQJ WUDLQLQJ

Eséavtiile D

—YH IRXQG VKDW- VRP HMP HV JHWVRR LQYRO'HG 1Q VWKH GHVDLY RI D SLRMIFW
Z KIFK FDQ FDXWH P H VIR (RWH VW KWRI VKH ELJ SIFXXIH 7R DGGUHW VKLV —YH EHHQ
Z RINLQJ RQ GHOUDVIQJ VDWNV P RUH HITHAAYHO VR P\ WDP P HP EHUW/ Z KLIFK
QRWRQO KHGBV P HIRFXV RQ VIKH WUDWAJ LF DVSHRFW EXWDOR HP SRZ HWV P \ WWDP
VR JLRZ

2 QH DUHD —YH EHHQ DPVIYHO® Z RINLQJ RQ VP \ WQGHQR VR EH RYHUD FUMFDO
RIP\ RZQ ZRW : KL®I WWLYLQJ |RU SHUHPIRQ FDQ EH D YDXXDE®! TXDAW LQ
FHUDLO VIVKDVIRQV —YH |RXQG VKDWIWFDQ VRP HVIP HV BIDG VR D GRQIHU VKDQ
QHFHWDU  GHFIMRQ P DNLQJ  SLIRFHW RU D WHOXFVDQFH VR GHBUDW VDNV VR
RVKHUW/ 7R DGGUHW VKLY —YH EHHQ | RFXMLQJ RQ UHFRI QL LQJ Z KHQ D VIDVN GRHVQ W
WHTXLLH DQ H[ FHWVWMLYH GIYHORI GHVIDLODQG SHU HPVIRQ DQG RQ VWXWIQJ P\ WWDP
P HP EHW VR GHOYHU KLIK TXDOW ZRW -YH DOR EHHQ SWDAIFIQ) WP H
P DQDIHP HQWVIAFK QLT XHV VIR HQVXUH VIKDW- DARFDV VIKH DSSURSUDWA DP RXQWRI

/)
/ VIP H VR HDFK VIDW EDVHG RQ LW P SRUMDQFH 7KL\/KDVQRV\RQ® PDGHP HP RWH
HI I LIFHHHOWEXWKDV DOR P SWRYHG P\ DELOW VR FR@GERWWA HITHAFAYHO® Z VK P\
VHDP
/ 2727 VQHOOLQJKRVSLWDOLW\ F
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¢ SHVHDUFK VKHFRP SDQ\ EHI RUIHKDQG DQG P HOMIRQ VSHFU LF DVSHFW VIKDWDSSHDOR \ RX
HJ FXOXW SIRGXFW WHSXVIMRQ

o ([ SUHW HQWKXVIDVP DERXWFRQWIEXVIQJ VR VIKH FRP SDQ\ V VXFFHW DQG DA QLQJ Z LYK
LW YDOXHV

"P P SUHWHG Z IVK \ RXUFRP SDQ\ V FRP P VP HQW

VR LQORYDVMRQ DQG ViKH SRVMMIYH LP SDPWA RX YH KDG

RQ \ RXULQGXWW  <RXU UHFHQWDFKLHYHP HQW' VXFK

. DV P HMRQ D WHHQWDARP SOMKP HQWRU QHZ V@

EE’@T@@@ D WRZFADW WH G QDPLIF DQG |RW DUG VKIONLQ]

FXOXWH KHH ” EHIHYH P\ W@ DQG H SHUHQH

DQ SHUHA® Z WK WH FRP SDQ V YDOXHV DQG

JRDY DQG "P H AWMAG DERXWWKH RSSRUXQW VR
FROWEXVA VR \ RXURQIRLQI VXFFHW

" P HOMXMDWIE DERXWMKH SLIRVSHPWR! Z RINLQJ [RU\ RXU FRP SDQ\ | RU VHYHIDOUHDVRQY ) UMD P

GDZ Q VR \ RXUMWIRQJ FRP P VP HOWR VXWILQDELOW DQG HOYLLRQP HQVDOUHVSROMELMW  Z KLFK DQIQV
ZIWK P\ SHURQDOYDOHV <RXU LQDWYHV LQ UHGXAQJ \ RXU FDLERQ |RRBUQWVDQG SLRP RAQ) HR

I UHQGD SWDPAFHY DUHWX® FRP P HQGDE®

6HARQGD ” YH KDG ViKH FKDORH VR LOWALDPWZ WK VRP H Rl \ RXUFXULHQADQG | RUP HUHP S® HHV DQG KDYH
FROUMAQAD KHDUG DERXWWKH VXSSRUAYH DQG FRADERUDVIVH Z RIN HQYLLRQP HQW” EHOHYH D Z RINS@FH
FX@OXUH VIKDWYDOHV IWWDP P HP EHWY JURZ VK DQG Z HIDEHQJ LV RXALDOI RUERVIK SHIRQDOVDVIM DPARQ
DQG SURI FMRQDOGHYHIRSP HQW

/ DW® \ RXU LHSXVIMRQ | RULQQRYDVIRQ DQG FXWIQJ HGIH VROMRQY HVSHAD@ LQ VKH | IHG R P HOMRQ
VIKH UHBIYDQM LHGS RU LQGXWA @LV VRP HVIKLQ) VIKDWH AVAV P H ” P HDJHUVR Z RWN LQ DQ HQYLLRQP HQW
ZKHH ” FDQ FROMEXW P\ W@ DQG NQRZ BIGIH Z KLB! FROAQXRX\VO GDUIQ) DQG WD\ LQJ DWVIKH
I RUH LRQAR! VIKH LOGXWAY

"QVXP P DU " VHH\ RXUFRP SDQ\ DV D S@FH Z KHH " FDQ QRWRQ® P DNH D P HDQLIQII XOLP SDRW
EXWDOR JURZ DV D SIRIHWMRQDOZ KLB! Z RINQJ DARQIMGH ONH P LOQGHG LQAYIGXDY Z KR DWH

SDWLRQDVW! DERXWERVK VKH.UZ RUN DQG VIKH ELRDGHUFRP P XQIW DQG HQYLLRQP HQW

n 22Z VQHOOLQJKRVSLWDOLW\ FI
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e 8&KRRVH D UHOHYDQW ZRUN UHODWHG FKDOOHQJH
e ([SODLQ WKH VWHSV \RX WRRN WR DGGUHVV WKH VLWXDWLRQ
VROYLQJ DSSURDFK DQG WKH SRVLWLYH RXWFRPH

Béavtple D

Q P\ SWYIRXV IR® ZH KDG D P DNRU FQHQWZ KR Z DV GMADVIM LHG Z VK RXU
HYHQW SURIUHW —LQIMDWAG D P HHVQJ Z VKK VIKH FOHQWVR | X@ XQGHUADOG VIKHLU
FROFHUQV — ZRWINHG FRHO ZIWK P\ WDP VR DGGLHW VKH DWXHV DQG
P SGP HQMG D QHZ S@Q 7KWRXJK P SIRYHG FRP P XQLFDWRQ DQG VHDP Z RWN
Z H QRWRQO® P HWVKH FQHQWY H SHRVMRQV EXWH] FHHGHG VKHP  UHVXOIQJ LQ D
@RQJ VP VDVIM LHG FQHQW

QP \ SWHYLRXV LR®I LQ FXWRP HUVHUYLFH —1DFHG D FKD@BQJILQJ WXDVARQ Z KHQ D
YDOXDE® FXWRP HUV LRRP  Z DV GH®@\ HG GXH VIR D WD 1LQJ DXH 7R UHVROH VKLY —

/ DAMIQHG HP SDVKHVFDE VR VIKH FXWRP HUV | UCVWDVIRQV

~GHOW LHG VIKH DAXH V LRRWFDXVH DQG FRP P X QLFDVIAG MWUDQVSDUHQV®

([ SHGLWHG VIKH F®DQLQJ Rl VKH LRRP

0 DIOVDLOHG FROWIDQWFRP P XQLFDVIRQ DQG SLRYLGHG UHI X@UXSGDVIAV

21IHHG D JRRGZ L@ JHWXWH VR H SUHW RXU FRP P VP HQW VR FXWRP HU
VDVIM DFVIRQ

7KH RXVFRP H Z DV D VDVIM LHG FXWRP HU Z KR QRWRQ® FROQXHG VIKHLU EXVIQHW
EXWDOR WH HUHG QHZ FXWRP HW/ 7KLV H SHUHQFH KLIK@IKVIG VIKH LP SRU/DQFH R
HIHAIYH FRP P XQIFDMRQ TXLFN SWREGP VROLQI DQG D FXWRP HUFHQWIF
DSSLRDFK

B 2ZZ VQHOOLQJKRVSLWDOLW\ FRP
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e ' HP RQWUDW DP EIMRQ DQG D GHVLH IRUJLRZ VK Z WVKLQ VKH FRP SDQ\
¢ $@Q\RXURQ WP JRDYZ VK VKH FRP SDQ\ VREMIPVIYHVVRR VKRZ FRP P VP HQW

o
Esaavtyfle D
"QILYH\ HDW/ " VH P \ VHD LQ D GDGHUKILS LRI Z IVKIQVWH FRP SDQI SRWEQ® DVD

GHSDU/R HOAKHDG " P FRP P LWHIG VIR FRQIOXRXV GDUQLQ) DQG JURZ iK DQG” EHIHYH

VMDWP \ VNL@Y DQG GHGLFDVIRQ Z LAHQDE®! P HVRR P DNH LI QU LFDQWFRQWIEXVIRQV VR
VKH FRP SDQ. VDWW LE JRDYY Z KL®B DOR JURZ LQJ SLRIHWIRQD®

"Q VKH QH WILYH\ HDU/ ” HQYIMRQ P \ VHO VIDNLQJ RQ D P RUH VWDVIILF LR® Z LVKLQ ViKH RUIDQL] DRQ
" P H AWG DERXWIKH RSSRUXQW VR | XUMHU FROMEX\W VIR VKH FRP SDQ\ V VXFFHW B\ GIYHLDILQ
P\ GDGHUKLS DQG P DQDIHP HQMNLAY * DVSLLH VR EH LOQYROYHG LQ VKDSLQU VIKH FRP SDQ\ V&RQJ VAP
YIMRQ ®DGQ KLIK SHURWP LQJ WDP V DQG LQOXHOAQI NH GHAMRQV MDWGUYH JURZ WK DQG
LQQRYDMRQ

» DOR VHH P \ VHD FRQUXRX\WO GDUQLQU DQG DEDSVAQ VR VIKH HYHU HYROLQI EXVIQHW @QGVFDSH $VD
P DQDIHU ” SOQ VR WD\ FXUHQWZ VK LQGXWA WHQGV DQG HP HUILQ) VFKQRERILHY Z KLFK Z LaDEH
YWVDOLQ P DIQWDLQLQ) VKH FRP SDQ. VFRP SHAIYH HGIH

"Q DGGMRQ ” GRN | R DUG VR P HQVRUQJ DQG GHYHB&RSLQ) VKH QH WIHOHUDVIRQ RI BDGHUY Z LVKLQ ViKH
WDP  KHSLQ) WHP JWIRZ ERK SLIRIHWMIRQD@ DQG SHURQDA SGIP DWO® P\ JRDOLV VR GDYH D
MWL SRVYH LP SDPARQ VIKH RUIDQ] DIRQ FROMEXAQJ VR LW FRQWQXHG VXFRHW DQG JURZ K
7KLV DQVZ HUVKRZ FDVHV DP EIMRQ D FRP P WP HOWR SURIHWIRQDOJURZ VK. DQG D GHMULH VR P DNH D
WL QU LFDQWARQWIEXVIRQ VIR VIKH FRP SDQ\ V &RQU VAP REMIPIYHV "WDAIR KLJK@IKW ViKH FDQGLGDV V/
LOWAUHVWIQ P HQVRUKLS DQG BDGHIKLS GHYHBRSP HQW

ZZ2Z VQHOOLQJKRVSLWDOL'




 How & PertRurfle
Prledshinde Brdoisudiiaeds,

e 7D DERXW RXUVIP H P DQDIHP HQUWWNLAY DQG DELAW VR SURUMY H VIDVNV
e 0 HOMRQDQ\ VSHFL LF VWDWAILHV\ RX XVH VR WID\ | RFXVHG DQG FD®  XQGHUSUHWXLH

Bxavhpfle D

" VIUWYH XQGHU SUIHWXUH 7 YH GHYHBRSHG VWWURQJ VIP H P DQDIHP HOMANLGY
DQG ” SURUM] H VMWV EDVHG RQ WHU LP SRUVBQFH DQG GHDGOOHY ” DOR
P DLQVIDLQ RSHQ FRP P XQIFDMRQ Z MK P\ WDP  HQWXUQJ Z HUH DODQIQHG

DQG FDQ VXSSRUMDRK RVKHUZ KHQ QHHGHG 7KLV DSSLRDRK KDV FROMMAHQ/D
D@Z HGP HVR P HHWRUH AHHG SIRMPAGHDGIOHV

$V D GDGHU ” KDQG®! SIHWXWH DQG WKW GHDGIOHV VKIRXIK FODU
SURUW DWRQ RSHQ FRP P XQIFDVIRQ DQG P DIQVILQLQI D SRVMIYH DWIVXGH
HOFRXWDJH P\ WDP VR EUDN VDWWV LQR P DQDIHDE®! WMSV DQG VHW
DFKLHYDE® P LGMRQHV % GDGLQJ E\ H DP S® ” LQVSILHP \ WDP VR VIDFNG!
FKDEQIHV KHDG RQ | RWHILQJ D VXSSRUAYH HQYLLRQP HQW RUVXFRHW

2Z2Z VQHOOLQJKRVSLWDOLW\ FRP
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O

e $OZDKDY HXHWLRRWHSDWBGE W KIHQW H U YWHRZHRWR X UQWH UG VW
WKH FRPSDQ\

e . QTXLDERRXMRPSDOXOWMHDB\QDPLFYRZWESR UMM Q\
UHFHQW QHZV UHODWHG WR WKH RUJDQL]DWLRQ

Eséavhfle D

<HV —GR —-P LQWAUHWIAG LQ VKH WDP G\ QDP LFV Z LVKKLQ VKH GHSDU/P HQW &DQ
\ RX GHVFUEH VIKH W SLFDOFRADERUDVRQ DQG FRP P XQLFDVIRQ SURFHWHV DP RQJ
WDP P HP EHW' $GGMRQD® ZKDW RSSRUXQMHV IRU SURIHWIRQDO
GHYH®RSP HQWGRHVVKH FRP SDQ\ RITHUVR IWHP S®R\ HHV"

—KDYH D FRXS® Rl TXHWIRQV VKDWZ L@KHS P H JDLQ D EHWIHUXQGHUAMDQGLQJ RI VIKH WADP
DQG VKH RUW DQL] DRQ
) UMD —G @NHVRNQRZ P RUH DERXWIKH FRP SDQ\ V H SHAVIVIRQV | RUVKLY LR®H LQ VIKH VKRUN
WALP DQG ®RQJ VWP : KDWDUH VIKH NH\ SHU RUP DQFH LOGLFDVRRUY VIKDWDUH DWRFLDVIAG Z LVIK
VXFFHW LQ VKLY BIDGHUKLS SRUMRQ!
BHFRQGO FRX@\ RX SLRYLGH LOVLIKW LQVR VIKH FRP SDQ\ V DSSLRDFK VR LOQRYDVIRQ DQG KRZ
LHQFRX DI HV FUHDVIYH SLREGIP  VROYLQJ Z LVKLQ VIKH VHDP V!
/ DW® —P FXURXV DERXWKH EL] J HWAFK DABIQJI HV DQG RSSRUMXQHY VIKH VIDP KDV | DFHG LQ
VIKH SDW\ HDU 8 QGHUWIDQGLQJ VIKH WADP  V UHFHQWH] SHUHQFHV Z LAKHS P HLGHQW\ KRZ —
FDQ FROWLEXVH HI | HFVYH® DQG KIWKH J LRXQG UXQQLQJ
7KLY UIHVSRQVH GHP RQWUDVIAV ViKH GIDGHUV LOWAUHMALY VXFFHW FUVAUD LQORYDVIRQ DQG VIKH
WDP VUHFHQWKIWRU,  Z KLFK DUH DA@YIVIDO RUP DNLQJ LQIRWP HG GHFLMRQV LQ D GIDGHUKLS

//// LR®
/
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Yy




It woseitaLIYY

* RRG/ XFN

2 XU&RQVIDFW

+0)/ $"31& 5&3 +04) (3&&/

+0) /! 4/ & -* () 041*5" -*5: $0. - +04) 1 4/ &--* () 041*5" -*5: $0.

$"30-"// #3&/ ;0 &-*4& $) 3*45&/ 4&/

$"30-"/ /14 & -* () 041" -*5: $0 - &- 7481 41 &= () 041757 -*5: $0.




